


Cook Memorial Library Commission
Meeting Minutes
Thursday, September 8, 2022
4:00 PM
Meeting Attendees: Ryan Zastrow, Carrie Bushman, Angela D’Antonio, Marilyn Herbst and Barbara Minge
Absent: Nichole Welch
Call to order
     a) Meeting called to order at: 4:07 PM in the library’s Makerspace room.
Approval of minutes from last meeting
a)  Marilyn Herbst made a motion to approve the minutes from the May meeting and Ryan Zastrow seconded.
Public Comments
a) None.
Reports
   a) Director Bushman shared the library statistics for the month of August.
   b) Employee performance reviews were conducted and staff will be receiving a small pay increase during the next pay period.
       VII.  New Business
 a) The library recently hired a new 19/hour/week employee, following Alicia McConnell’s decision to leave. Claire Hanson began working in September and is doing great.
 b) The library has posted all service animal/smoke-free property signs around the building and there haven’t been too many issues due to this change.
 c) Rose Peacock received the Union County Library Foundation Grant that she applied for and will now be able to provide free books for the library’s Adult Book Club and begin creating more book club kits for circulation.
 d) Director Bushman shared that the space the board is sitting in will someday soon become a new makerspace room which will house the 3D printer and other STEM-related items.
e) Director Bushman recently returned from a library conference in Chattanooga, TN. The Association of Small and Rural Library Conference is one of the best library trainings out there and there are always ideas to bring back and share with the staff.
[bookmark: _GoBack]f) There are new programs galore starting soon at the library. These include: homebound book delivery, middle school field trips, teen writing circle, LEGO club, Magic Treehouse book club, Cinema Saturdays, and author visits.
VIII.   Adjournment
 a) Meeting adjourned at: approximately 4:50 pm.
 b) Next meeting will be held at the library on October 20, 2022 at 4:00 pm.



